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Welcome to the Coeus Chronicle, your monthly briefing from Coeus Consulting.

We bring clarity to the technology decisions shaping modern businesses.

The Omen

Signals of Change

When AI Testing Reaches the Real World

In separate cybersecurity evaluations, advanced AI models from OpenAI, Anthropic, and Meta crossed the

boundary between controlled testing and real-world systems. The incidents included unauthorized access to

external systems, creation of a malicious software package, and modification of a production database. In several

cases, configuration or isolation failures gave the models access evaluators did not intend them to have.

Coeus Perspective: These incidents are an early signal that AI agents need to be treated differently from traditional

software. Once an agent can use credentials, tools, APIs, or business systems on its own, access controls and

environmental boundaries become just as important as the instructions given to the AI.

Coeus Insight: Businesses adopting AI agents should apply least privilege from the start and limit each agent to

only the systems, data, and actions required for its role.

Sources: OpenAI | Anthropic | Meta

The Proven Path

Strategies for Today
Putting AI to Work in Sales

AI is already common in sales and marketing, but the businesses seeing the most value are moving beyond isolated

prompts and content generation. McKinsey's 2026 B2B research found that companies embedding AI directly into

core commercial workflows most often report improved seller efficiency and customer experience. Common use cases

include prospecting, account research, lead prioritization, personalized outreach, pricing support, and proposal

automation.

Coeus Perspective: The bigger opportunity is connecting AI to the sales process itself. The goal is not to automate the

relationship, but to reduce the research, data entry, and repetitive work surrounding it so salespeople can spend more

time actually selling.

Coeus Insight: Look for repetitive steps where better research, cleaner data, or faster follow-up would improve results.

Those are often better AI opportunities than simply generating more content.

Source: McKinsey & Company, The Future of B2B Sales, July 2026

https://openai.com/index/hugging-face-incident-and-the-road-ahead/
https://www.anthropic.com/research/investigating-incidents-cybersecurity-evals
https://research.meta.ai/blog/addressing-third-party-testing-misconfiguration-muse-spark-1-1
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/the-future-of-b2b-sales-how-growth-champions-rewire-their-playbooks-with-ai


The Horizon

Preparing for Tomorrow

Who Pays When an AI Agent Gets It Wrong?

Cyber insurers are beginning to reconsider how their policies address autonomous AI. As businesses give AI agents the ability to
make decisions and take actions independently, insurers are examining questions traditional cyber policies were never designed to
answer, including who is responsible when an AI agent causes a loss without a conventional hacker or unauthorized intrusion.
Insurers including QBE, Beazley, and MSIG are already reviewing policy language as these risks emerge.

Coeus Perspective: Cyber insurance has repeatedly turned emerging technology risks into operational requirements for
businesses. As AI agents gain access to email, financial systems, customer data, and business applications, insurers will increasingly
care about how access is limited, what actions require approval, and whether activity can be audited.

Coeus Insight: Treat AI-agent governance as a risk-management issue now. Know which agents can access your systems, what
they are authorized to do, and where human approval is required.

The Mythos Mandate: The next generation of AI risk will be defined not only by what a model can say, but by what it can do.
Establish access boundaries, approval points, and audit trails before autonomous agents become commonplace.

Source: Reuters, As AI agents go rogue, cyber insurers are adapting their policies, Aug. 27, 2026

The Agora

Meet Coeus

Meet Us on the Course This September

Coeus will be at two Arizona business-community golf events next month. If you are attending, stop by and say hello to the

Coeus team.

SEP 24 2026 ATMA Golf Tournament

Grand Canyon University Golf Course, Phoenix | 8:00 AM - 2:00 PM | Event details

SEP 25 25th Annual Chandler Chamber Golf Tournament

Ocotillo Golf Club, Chandler | 6:00 AM - 2:30 PM | Event details

The Chandler Chamber tournament supports scholarships for students at Chandler-Gilbert Community College.

About Coeus Consulting

Coeus Consulting helps growing businesses make technology more secure, reliable, and predictable. We bring enterprise-level

discipline to managed IT, cybersecurity, cloud, and compliance for SMBs across the Southwest.

Want to talk about your technology strategy?

Book a 15-Minute Call

Managed IT  •  Cybersecurity  •  Cloud  •  Compliance

https://www.reuters.com/legal/litigation/ai-agents-go-rogue-cyber-insurers-are-adapting-their-policies-2026-08-27/
https://gcugolf.com/event/atma-golf-tournament/
https://business.chandlerchamber.com/events/details/25th-annual-charity-golf-tournament-20545
https://calendly.com/coe-sales/30min


