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FULLY MANAGED VS. CO-MANAGED
; — Fully managed vs co-managed IT

Fu e W G, co oo o services for Phoenix SMBs — which
A is better?

Choosing between fully managed and co-managed IT services depends
entirely on your existing internal resources. For Phoenix SMBs in 2026,
the decision is often driven by the competitive local talent market and
the need for specialized security against Al-driven threats.
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Feature ((’g Fully Managed IT 17 j Co-Managed IT % %
¢ Best For ¢ SMBs with no internal IT staff. ¢ SMBs with 1-2 existing IT employees.
¢ Control o MSP handles everything; * You keep strategic control;

e Cost Structure you focus on business. MSP is a "force multiplier."
* Primary Goal o Predictable, flat monthly fee ¢ Variable; you pay for specific expertise
($95-$275/user). or overflow.
¢ Peace of mind and total outsourcing. ¢ Scaling and filling specialized skill
gaps.
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Fully Managed IT Services

The "IT Department in a Box"

In this model, an external Managed Service Provider (MSP), such as Coeus Consulting, acts as your entire IT department.
They handle everything from 24/7 monitoring and help desk to high-level cybersecurity and disaster recovery.

o Pros: * Predictability: Phoenix pricing typically ranges from $1,200 to $4,500/month for small firms (5-25 users),
making budgeting simple.

* Expertise Access: You get a whole team of specialists for less than the cost of one senior hire in the Valley.

o Proactive Care: They focus on preventing issues before they cause downtime in the Arizona heat
(crucial for local server maintenance)

e Cons: Less direct control over daily technical decisions and a high dependency on a single vendor.

Co-Managed IT Services

The "Partnership" Model

Your internal IT person (e.g., a "lone wolf" IT manager) stays in place, but an MANAGED SIRIIPROVIDER (MSP)
MSP supports them. This is becoming the dominant model for mid-sized Phoenix T e
businesses in 2026 to prevent internal staff burnout. » -

¢ Pros: * Eliminate Burnout: The MSP handles "boring" tasks (patching,
backups, tier-1 help desk) while your team focuses on growth projects. : (

« Niche Expertise: If your internal person isn't a cybersecurity expert o 4 PG S oo sy B

or cloud architect, the MSP fills that specific gap. - : : "IV"—

o Continuity: If your internal IT person goes on vacation or leaves,
your business doesn't grind to a halt.

THE IT PARTNERSHIP BOX [ STRATEGIC COLLABORATION
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¢ Cons: Can lead to "too many cooks in the kitchen" without a clear division of duties (RACI framework).


https://coe.us/wp-content/uploads/2026/02/COEUS-2-managed-IT-cost-for-a-30%E2%80%9340-employee-3-1.pdf
https://coe.us/about-us/
https://coe.us/managed-it-services/
https://coe.us/cybersecurity-caas/
https://inbusinessphx.com/workforce-career/the-workforce-isnt-burned-out-its-grieving

Phoenix-Specific Considerations for 2026

o Cybersecurity & Al: With 81% of SMBs facing breaches last year,
both models now prioritize Al-driven threat detection. If your internal team
isn't trained in this, a co-managed approach is essential.

o Compliance: For Phoenix businesses in healthcare (HIPAA) or finance
(PCI-DSS), managed services often add $1,000-$5,000/month
but save you from massive regulatory fines.

o Geographic Spread: Local providers are better equipped to handle on-site \ J

fruer;rr])gtré 1?1r|?/?sﬁ:?ni .VaIIey (from Surprise to Gilbert) than national b erg&utogroup

The Verdict: If you are a lean startup or a small firm without tech staff,

Fully Managed is the safer, more cost-effective bet. If you have an IT manager
who is overwhelmed by day-to-day tickets and can't focus on strategy,
Co-Managed is your winner.

Why Coeus Consulting?

The Strategic Choice for Phoenix SMBs

In a landscape where IT providers often hide behind automated tickets and out-of-state call centers, Coeus Consulting provides a high-touch,
localized approach. We don't just "fix computers"—we engineer our service models to solve the specific growth and security challenges
of Arizona businesses.

1. The "Valley-First" Hybrid Model
Whether you need Fully Managed or Co-Managed IT, Coeus doesn't believe in a one-size-fits-all approach.
o Tailored RACI Frameworks: For co-managed clients, we use a transparent Responsibility Matrix so your internal IT lead knows exactly
where their job ends and ours begins. No stepped-on toes, just amplified productivity.

o On-Site When It Matters: We aren't a "remote-only" firm. When the Arizona heat affects your server room or a hardware failure hits your
Phoenix office, our technicians are on the ground, not on a plane.

2. Advanced Al-Driven Security
By 2026, standard antivirus is obsolete. Coeus integrates Managed Detection and Response (MDR) that uses Al-driven behavioral analysis
to stop threats in real-time.

* Proactive Defense: We move beyond reactive "break-fix" cycles.

o Compliance Experts: We specialize in helping Phoenix firms navigate the complexities of HIPAA, CMMC, and PCI-DSS,
turning "compliance headaches" into a competitive advantage.

3. Radical Transparency & Predictability
One of the biggest complaints about Phoenix MSPs is "invoice shock." Coeus eliminates this through:
o Flat-Rate Precision: Our fully managed services are truly all-inclusive. No "hidden fees" for onboarding new users
or basic cloud migrations.

e The vCISO Advantage: You don't just get a help desk; you get a Virtual Chief Information Security Officer. We meet with you quarterly
to align your tech budget with your 3-year business goals, ensuring you never spend a dollar on technology that doesn't drive ROI.


https://www.cio.com/article/287088/project-management-how-to-design-a-successful-raci-project-plan.html
https://www.tennessean.com/press-release/story/129832/coeus-consulting-recognized-for-excellence-in-managed-it-and-cybersecurity/
https://coe.us/compliance-advisory-services/
https://coe.us/what-is-the-vciso/

4. Empowering Your Internal Talent 4 SUPPORTING YOUR ENTIRE IT STRATEGY:
- FULLY MANAGED VS. CO-MANAGED

FULLY MANAGED IT SERVICES ( CO-MANAGED IT SERVICES )
THE “IT DEPARTMENT IN A BOX” SOLUTION THE “PARTNERSHIP" MODEL =

If you choose our Co-Managed path, we view ourselves as your internal
team’s "Special Ops" unit.

¢ We handle the "noise" (patching, backups, monitoring).

COMPANY'S

 Your internal staff is freed up to focus on high-value, proprietary projects s oy W TERAL TLEAD
that grow your business. ) ,

o We provide your team with access to our enterprise-grade toolsets—tools
that are usually too expensive for a single SMB to license on its own.

3
COMPANY‘S WITH
24/7 SUPPORT @ INTERNAL IT LEAD
70) ADVANCED CYBERSECURITY (MDR) S & MSP SPECIALIST
PREDICTIVE MONITORING [cite: 1.3]

FULLY OUTSOURCING IT SCALING YOUR TEAM
[cite:1.2,1.7] CAPA| L|T|ES
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Simplify your IT

We aren't just an IT vendor; we are an insurance policy for your productivity. In the fast-moving Phoenix economy,
provides the stability you need to scale without the technical "growing pains."

Contact Us

Coeus Consulting brings 25 years of experience and CQ—US
expertise across several domains.

QY (602) 93-COEUS sales@coe.us



https://coe.us/contact/
https://coe.us/wp-content/uploads/2026/02/COEUS-3-How-do-I-know-if-my-MSP-is-being-proactive-or-just-reactive-1.pdf
https://coe.us/contact/

